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AI MVP Blueprint: From Idea to a
Testable Product
12 focused prompts, 6 editable worksheets, and a completed fictional example.

Start with one workflow
Open the offline workbench, choose the first worksheet and replace the fictional example. A useful first

version starts with a trigger and ends with a concrete artifact. 'Help people become productive' is too broad;

'turn Friday lesson notes into an editable report' can be checked. The example in this package is fictional and

does not claim use by real tutors.

Complete the six worksheets
Work through problem, alternatives, brief, flow, acceptance, and launch. Empty fields represent decisions still

open. Export the text brief and the JSON backup. The workbench keeps edits in memory; reopening the file

starts a new session. Keep the exported backup yourself and import it when you return.

01 / Define the problem

One user group

Independent tutors preparing weekly lesson reports

When the problem happens

After the final lesson each Friday

Current workaround

Copy notes into a document and manually check unfinished follow-ups

Observable outcome

Produce an editable report from synthetic lesson notes with a visible checklist

Explicitly outside the first version

No real student accounts, billing, or automatic messages
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